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LIST OF ACRONYMS

ACNP American College of Neuropsychopharmacology
BOD Board of Directors
CAF Canadian Armed Forces
CHSLD Centre d’hébergement et de soins de longue durée
CIHR Canadian Institutes of Health Research
CINP The International College of Neuropsychopharmacology
CISSS Centre intégré de santé et de services sociaux
CIUSSS ODIM Centre intégré universitaire de santé et de services sociaux 

de l’Ouest-de-l’Île-de-Montréal
CLSC Centre local de services communautaires
DMHUI Douglas Mental Health University Institute
DRC Douglas Research Centre
FMG Family Medicine Group
HRCLAD Human Resources, Communications and Legal Affairs 

Directorate
HSC Home care services
ID-ASD-PD Intellectual Disability, Autism Spectrum Disorder  

and Physical Disability 
IPC Infection prevention and control
IR Intermediary resource
LGH Lakeshore General Hospital
MHAPD Mental Health and Addiction Program Directorate
MSSS Ministère de la Santé et des Services sociaux
ND Nursing Directorate
NSERC  Natural Sciences and Engineering Research Council  

of Canada
NTS Non-traditional site 
PPE Personal protective equipment
PQPTM Programme québécois pour les troubles mentaux
PSR Private seniors’ residence
SMHC St. Mary’s Hospital Center 
SMRC St. Mary’s Research Centre
SNPS Specialized Nurse Practitioner students 
YP Youth Program (Directorate)
YPD Youth Protection Directorate
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MESSAGE FROM THE PRESIDENT OF THE BOARD  
OF DIRECTORS AND THE PRESIDENT AND CEO

What a year it has 
been! A public 
health crisis of 
unprecedented 
proportions has 
disrupted every 

aspect of our lives, here and around the globe. While 
vaccines certainly offer tremendous hope, the variants 
are a reminder that we have to remain cautious.

Needless to say, as a result of the pandemic, many of the 
projects and initiatives that the CIUSSS de l’Ouest-de-
l’Île-de-Montréal had planned to launch in the past 12 
months required major adjustments. In the face of this 
very serious situation, it was our organizational values of 
agility, respect, and partnership that prevailed.

Our agility allowed us to reinvent our governance 
structure so that decisions could be made more quickly. 
Respect shone through the extraordinary efforts made 
to keep watch over our community, especially over its 
most vulnerable members. Finally, our partnerships have 
improved our ability to inform, support, and protect our 
clientele.

This spirit of collaboration is one of the key elements to 
have emerged during this pandemic year. Throughout our 
institution, directorates and their teams came together 
to work innumerable hours in the fight against the virus. 
Great sacrifices were made. We salute our courageous 
employees who have worked and continue to work on 
the front lines. We also acknowledge the tremendous 
work accomplished by our staff behind the scenes. Only 
by combining our strengths and dedication have we been 
able to stay the course and continue to provide quality 
health care and services to our community.

Like all communities, we are deeply saddened by the 
number of lives that have been forever changed by 
COVID-19. Families have lost loved ones under trying 
circumstances and were often unable to mourn their 
losses appropriately. Members of the community and of 
our staff were severely affected by the disease. They are 
all collateral victims and for many, the road to recovery 
will be long. We are doing our best to mitigate the far-
reaching effects of this virus.   

We would like to express our deepest gratitude to 
our employees, managers, physicians, members of the 
Board of Directors, researchers, natural caregivers, and 
volunteers. Their leadership, commitment, generosity, 
and empathy have made a tremendous difference. We 
would also like to extend our sincere thanks to our valued 
partners, including our foundations, the community 
organizations across our territory, the Service Quality 
and Complaints Commission, the Canadian Armed 
Forces, the Service de police de la Ville de Montréal, 
the Société de transport de Montréal, and the Canadian 
Red Cross. Last, but not least, we must not overlook 
the incredible dedication of 
our elected officials at the 
local, provincial and national 
level. These advocates have 
a real desire to help our 
organization weather this 
storm, sometimes even going 
so far as to lend a hand in the 
field themselves. 

This document outlines some 
of the highlights of the last 
year. It is impossible for us 
to share every initiative and 
instance of collaboration, but know that we are proud of 
the creativity, professionalism, and dedication that was 
evident in all you did.  

In closing, while the promise of better days is on the 
horizon, we must remain vigilant. We are confident that 
vaccination and compliance with public health measures 
will allow us to regain the sense of normalcy that has 
eluded us for far too long. 

Sincerely yours, 

THROUGHOUT 
OUR INSTITUTION, 
DIRECTORATES AND 
THEIR TEAMS CAME 
TOGETHER TO WORK 
INNUMERABLE HOURS 
IN THE FIGHT AGAINST 
THE VIRUS. GREAT 
SACRIFICES WERE 
MADE.
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FOREWORD
Coronavirus, public health crisis, COVID-19, pandemic. 
These are just some of the words that have transformed 
our vocabulary and that continue to impact our daily lives 
more than a year later. This public health emergency has 
cast a shadow over everything. As a result, the Centre 
intégré universitaire de santé et de services sociaux 
(CIUSSS) de l’Ouest-de-l’Île-de-Montréal had to rethink 
the launch of various programs and services, not to 
mention the priorities that had been set for last year. 

Needless to say, COVID-19 demanded an unprecedented 
mobilization by our organization and its directorates. Each 
decision made was a cross-sectoral effort that leveraged 
the expertise, innovative strengths, and willingness to 
go the extra mile of numerous teams. That is why the 
many achievements presented in this year’s edition of The 
Highlights are not attributed to specific directorates or 
teams. Instead, we chose to spotlight our collective efforts 
of the last year. We feel it is important to make a point of 
listing our directorates to acknowledge the key players 
involved in this litany of initiatives, including reassignment 
and offloading activities. 

•	 Office of the President and CEO
• Youth Protection Directorate
• Youth Program Directorate
• Intellectual Disability, Autism Spectrum Disorder and 

Physical Disability Programs Directorate
• Mental Health and Addiction Program Directorate
• Multidisciplinary Services, Quality, Performance and 

Community Health Directorate
• Professional Services Directorate
• Nursing Directorate
• Support for Elderly Autonomy Program Directorate
• Logistics Directorate
• Academic Affairs, Teaching and Research Directorate
• Financial Resources Directorate
• Human Resources, Communications and Legal Affairs 

Directorate
• Information Resources and Biomedical Engineering 

Directorate
• Technical Services Directorate
• Delegated Directorate—Professional Services 
• Delegated Directorate—Communications and Media 

Relations
• Delegated Directorate—Birthing and Early Childhood 

Continuum
• Delegated Directorate—Infection Prevention and 

Control
• Delegated Directorate—Community Health and 

Partnerships

We would also like to acknowledge the collaboration of 
our many partners. They are all exceptionally dedicated 
and without their tremendous support, we could not have 
accomplished many of the actions that were taken to 
stem the spread of the virus.

This document attempts 
to succinctly chronicle 
our COVID-19 pandemic 
experience during the 
past fiscal year. We start 
off back in March 2020, 
with a quick look at the 
first few weeks of the 
pandemic. And while it was 
impossible to document 
each initiative, that does 
not make those left out 
any less important.

Our organization has learned a great deal from this 
experience. We are already benefiting from some 
of the advances brought about by the pandemic, 
including increased and improved use of many different 
technologies. Telehealth, remote working, and virtual 
get-togethers with loved ones are wonderful examples 
of innovations we have embraced for the well-being and 
safety of our civilian residents and veterans, patients, 
users and employees.  

Happy reading!

NEEDLESS TO SAY, 
COVID-19 DEMANDED 
AN UNPRECEDENTED 
MOBILIZATION BY OUR 
ORGANIZATION AND 
ITS DIRECTORATES… 
INSTEAD, WE CHOSE 
TO SPOTLIGHT OUR 
COLLECTIVE EFFORTS OF 
THE LAST YEAR.
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Celebrating the recovery of a patient with COVID-19  
at St. Mary’s Hospital Center. 



TIME TO REASSURE  
THE POPULATION 

◗ MARCH 15  – With each passing day, COVID-19 
continues to dominate global headlines. People are 
worried. How can they protect themselves? Should they 
keep their medical appointments? Can they visit loved 
ones in long-term care facilities? 
To cope with the exceptionally high volume of calls, a 
team is set up to address questions and concerns voiced 
by the West Island’s population. The bilingual Ligne info-
CIUSSS becomes an essential local service. Given the 
rapidly evolving nature of the public health crisis, the 
hotline’s mandate is frequently revised.
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MEASURES MUST  
BE IMPLEMENTED AT ONCE! 

◗ EARLY MARCH – The COVID-19 pandemic is at 
our doorstep. Safety measures must be put in place–and 
quickly. Among the first to be implemented are pre-triage 
checkpoints at the entrances to several of our facilities. 
School nurses are dispatched to our hospitals and CLSCs 
to monitor our users for symptoms. 

We must keep the virus out of our 
facilities and protect our community!  

THE COVID-19 PANDEMIC REACHES 
MONTRÉAL’S WEST ISLAND; SWIFT 
ACTION IS REQUIRED

  66 000+ CALLS ABOUT…

Designated Testing Clinics ........................20 400
Test results ................................................... 18 700 
Designated Follow-up Clinics .................... 2 000
Schools ................................................................800
Home care support ...........................................700
Other ............................................................. 23 400
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19 mars – L’Hôpital de LaSalle accueille la première 
personne atteinte de la COVID-19 sur notre territoire.

A REGIONAL MANDATE FOR 
THE DOUGLAS MENTAL HEALTH 
UNIVERSITY INSTITUTE

◗ MARCH 27 – The Douglas Mental Health University 
Institute (DMHUI) admits its first COVID-19 patient. In 
the days that follow, a minor outbreak occurs on one of 
the units. A prompt response results in the creation of 
a 26-bed unit dedicated to caring for individuals with 
mental health issues who are also battling the virus. With 
a rise in positive cases in the community, the DMHUI is 
entrusted with a regional mandate. Clients from partner 
facilities across Montréal who fit this profile can now be 
hospitalized at the DMHUI.  
The profound commitment and outstanding agility 
of the staff and physicians at the DMHUI have been 
instrumental in the facility’s ability to care for this 
vulnerable clientele since the start of the pandemic.
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  DEDICATED COVID-19 UNIT AT THE DMHUI

OPENED: 
MARCH 27, 2020

Admissions and transfers ..................................293 
From our CIUSSS .................................................. 88
From other CISSS’ and CIUSSS’ .......................128
Accommodations (all CISSS’ and CIUSSS’  
combined) ............................................................... 73
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OPENING OF THE FIRST 
DESIGNATED TESTING CLINIC

◗ MARCH 23 – Screening people for COVID-19 quickly 
becomes key to fighting the virus. With the support of 
several directorates, the CIUSSS de l’Ouest-de-l’Île-de-
Montréal opens the first Designated Testing Clinic in its 
territory. Located in Beaconsfield, this by-appointment 
clinic is open 7 days a week to people with mild to 
moderate COVID-19 symptoms (fever, dry cough, difficulty 
breathing), those who have traveled in the past 14 days, 
and those who have been in contact with someone with 
COVID-19.
In early January 2021, this clinic, which had been open to 
the general population for many months, is relocated to a 
more accessible site in Kirkland.

◗ MARCH 19 - HÔPITAL DE 
LASALLE ADMITS THE FIRST 
PERSON WITH COVID-19 IN 
OUR TERRITORY.

One of our employees working at the Testing Clinic in Beaconsfield.



CREATIVITY, INNOVATION, 
MOBILIZATION AND PARTNERSHIPS 
QUICKLY BECOME BEST SOLUTIONS

A VITAL REORGANIZATION  
OF CARE UNITS AND SERVICES 

◗ APRIL – Hospitals throughout the province 
are quickly being designated to treat patients with 
COVID-19. The Lakeshore General Hospital is the first 
facility within our organization to be chosen, with 75 
dedicated beds. The notion of red zones is introduced. 

The physical setup of these zones requires tremendous 
agility and a coordinated effort. At the LGH, increasing 
our hospitalization capacity involves extensive and 
complex work: adjusting the space between the 
stretchers in the Emergency Department to ensure 
compliance with infection prevention and control (IPC) 
standards; temporarily relocating the psychiatric unit to 
the DMHUI; setting up negative pressure rooms with 
ventilators; converting spaces, etc.

As the health crisis continues 
to unfold, the other hospitals 
within our CIUSSS, namely St. 
Mary’s Hospital Center (SMHC), 
Hôpital de Lasalle, and the 
DMHUI begin to admit infected patients. The protection 
of both patients and employees is a result of a successful 
collective effort among all those involved.  

Setting up red zones eventually becomes necessary in 
all our residential centres, where major efforts are also 
being made to install air-conditioners.

ANNUAL MANAGEMENT REPORT 20/218
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Nadine-Michèle Lalonde, Paul Keyrouz,  
Biomedical Engineer Project Manager and Building Consultant

DID YOU KNOW THAT...
ROOMS WERE CONVERTED INTO 
NEGATIVE PRESSURE ROOMS? 

WELL DONE, TECHNICAL SERVICES!



OPENING OF THE FIRST 
DESIGNATED COVID-19  
FOLLOW-UP CLINIC  

◗ APRIL 3 – With the number of people infected with 
the virus steadily increasing, our organization opens its 
first Designated COVID-19 Follow-up Clinic in Lachine. Its 
mandate is to medically assess anyone presenting with flu 
or gastroenteritis-like symptoms or symptoms consistent 
with COVID-19 who would like a consultation with a 
front-line medical professional.

The goal of this complementary measure for non-severe 
cases is simple. An individual experiencing any of the 
above symptoms can call a dedicated phone number to 
speak to a nurse who will carry out a clinical assessment 
over the phone. Then, if warranted, they are directed to 
the appropriate medical resources.  

Due to a drop in demand, the Designated Follow-up 
Clinic in Lachine ceases operations in the summer of 
2020. However, a similar clinic opens in Pointe-Claire 
in mid-April 2020, and is still in operation today. 
Anyone with COVID-19 requiring a front-line service 
(diabetic follow-up, dressing change, etc.) can secure an 
appointment to see a medical professional within  
36 hours. Additionally, this clinic is the only one of its 
kind on the Island of Montréal to offer pediatric services.

UNPRECEDENTED  
MOBILIZATION! 

◗ APRIL 10 – The pandemic continues to wreak havoc. 
All across the CIUSSS’ facilities employees are falling ill, 
much like everywhere else in the province. Pre-existing 
staffing shortages, combined with COVID-related 
employee absences, make for a challenging situation to 
say the least, especially in CHSLDs. Quick to react, our 
organization launches a clever initiative known as We’re 
Stronger Together.
In addition to new hires, the call to mobilize comes through 
loud and clear and is received by clinical and non-clinical 
staff alike. After brief but essential training on topics such 
as infection prevention and control, employees join the 
ranks of the teams committed to the well-being of seniors 
in our territory. In all, some 500 colleagues step up and 
offer their time, working 2 855 shifts between April 10 and 
July 31, 2020. All this over and above their regular jobs!

We’re Stronger Together remains in effect and is currently 
being used to recruit employees to help with the mass 
vaccination campaign. 
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PATIENTS SEEN  
AT THE 
DESIGNATED 
FOLLOW-UP 
CLINICS

Lachine and 
Pointe-Claire: 

1 765
EXAMPLES OF TASKS PERFORMED 
BY VOLUNTEERS:
•	 Distribution	of	snacks	to	residents
•	 Follow-ups	over	the	phone	with	loved	ones
•	 Laundry
•	 Distribution	of	personal	protective	equipment	

Chantal Ménard, Hygiene and Sanitation Attendant

Dedicated COVID-19 beds in our hospitals
DMHUI ....................................................................................38
SMHC ......................................................................................42
LGH ....................................................................................... 100
Hôpital de LaSalle .................................................................48
Total ....................................................................................... 228

Patients hospitalized,  
including in intensive care
Total  ..............................................................1 542
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WHEN COMPASSION  
AND TECHNOLOGY COLLIDE 

◗ APRIL 11 – Due to the virulent nature of the 
virus, seniors residing in CHSLDs and in other living 
environments are considerably more at-risk for COVID-19. 
In mid-March, driven by a desire to protect our vulnerable 
older adults, government authorities order the temporary 
suspension of visits from loved ones and volunteers.  

In an effort to help break the isolation incurred by this 
decision, our organization promptly puts tools in place 
to help those living in our facilities stay connected with 
their loved ones. One such initiative is Project Contact, 
an online appointment scheduling platform powered by 
Clic Santé where families can sign up for virtual visits via 
tablet. With just a few clicks, family members can schedule 
an appointment with a loved one. Dedicated employees 
assigned to this project are there to facilitate, support, 
and help the participants during these special and much-
anticipated virtual visits.   

With more than 8 500 calls since its inception, Project 
Contact has been a resounding success, specifically in 
terms of humanizing and integrating new technologies 
into our care and services model. The project has 
expanded its scope and is now available in two of our 
hospitals: the Lakeshore General Hospital and Hôpital de 
LaSalle.

THE CANADIAN  
RED CROSS:  
A VALUABLE ALLY!  

◗ APRIL 17 – Wanting to be circumspect 
and proactive, our organization takes additional steps to 
secure reinforcements. In fact, it is the first to reach out 
to the Canadian Red Cross and the parties are quick to 
reach a strategic partnership agreement.

Along with deploying personnel to several of our CHSLDs, 
the Red Cross plays a key role in training volunteers 
who have been recruited from various sources. Training 
models are developed in partnership with several of the 
establishment’s directorates and professors from McGill 
University. These models are eventually replicated and 
used elsewhere in the province. A full-fledged training 
academy, established by the HRCLAD and the ND, and 
located in Pointe-Claire, provides 1 400 people (service 
aids, orderlies, natural caregivers, etc.) with the tools 
needed to perform their new duties, all in compliance with 
IPC standards. This includes 738 Canadian Armed Forces 
members deployed across the Greater Montréal Area. 

The Canadian Red Cross also gives healthcare personnel 
in each of our three hospitals (SMHC, Hôpital de LaSalle 
and LGH) a refresher on IPC.
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In all, 240 members of the Canadian Forces were deployed across our territory.

More than 8 500 virtual calls were made thanks to 
Project Contact.



ANNUAL MANAGEMENT REPORT 20/2111

SO GRATEFUL  
FOR THE HELP 

◗ APRIL – To help cope with the first wave of the 
pandemic, our CIUSSS relies on an array of impressive 
and valuable reinforcements, led by the addition of many 
new hires.  

SOURCE NUMBER

“Je contribue” and other recruitment  
initiatives 923
Recruiting through  
“We’re Stronger Together” 151
Education (students) 161
Education (teachers, personnel) 45
Hiring of management personnel 25
Canadian Armed Forces 240
Canadian Red Cross, IPC experts
deployed to CHSLDs 10
Staff sent by other establishments from within 
the health and social services network 17

Physicians reassigned to CHSLDs
(specialists: 94; family physicians: 102) 196

A MOBILE HOSPITAL  
IN AN ARENA! 

◗ APRIL 30 – Transforming an arena into a mobile 
hospital in record time is a proud accomplishment that 
required the participation of several of our institution’s 
teams including Technical Services, Logistics, IT, and 
Hygiene and Sanitation, along with the support of the 
Canadian Red Cross and the borough of LaSalle.

This hospital, equipped with all the medical devices and 
PPE supplies needed to care for COVID-positive patients, 
increases our hospitalization capacity by 40 beds at a 
time when the need is dire. Located inside the Jacques-
Lemaire Arena and not far from Hôpital de LaSalle, this 
temporary facility expedites the transfer of patients in 
need of hospital care coming from private and public 
CHSLDs and private seniors’ residences in our territory.

An exceptional initiative aimed at limiting the spread 
of the virus and ensuring the health and safety of our 
seniors.

PPE: VITAL TO LIMITING 
TRANSMISSION  

◗ APRIL – A shortage of personal protective equipment 
(PPE) quickly becomes a global issue. The demand for 
gowns, masks, visors and gloves is unprecedented!  

Our institution establishes a PPE procurement team. In 
the first few months, numerous orders are placed with 
suppliers, inventory is meticulously tracked and the 
number of consultation meetings is unrivaled. These 
measures eventually help build up a 4-month supply. At 
the same time, another team of employees is assigned 
to source safe substitutes for PPE should procurement 
issues arise. 
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TOTAL  
NEW HIRES  
AND STAFF  
ON LOAN
1 768

DID YOU KNOW 
THAT…
The Québec 
government’s 
recruitment program 
for orderlies helped add 
354 employees to our 
ranks?

The mobile hospital set up in the Jacques-Lemaire Arena, in the borough of LaSalle.
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OPERATION “TESTING” 

◗ MAY 13 – As the pandemic continues to spread at a 
breathtaking pace, mass testing opens in our territory. 
Our first mobile COVID-19 testing clinic, set up in a 
retrofitted bus from the Société de transport de Montréal, 
begins to make its way to various neighbourhoods starting 
with Pierrefonds-Roxboro. This initiative enables us to go 
out and meet with our population and, most importantly, 
to take care of our at-risk community members. The 
mandate is clear: expedite testing for those who are 
symptomatic and their close contacts. 

Over a number of weeks, the testing effort builds as new 
clinics open up throughout our territory. Our organization 
is very fortunate to have the valuable support of several 
cities and boroughs, namely Kirkland, Pointe-Claire, 
Pierrefonds-Roxboro, Lachine and LaSalle. Fixed clinics 
located in some of our facilities add to our testing 
capacity.

TESTING FOLLOWED BY MORE 
TESTING, NOTABLY IN SENIORS’ 
RESIDENCES

12

OUR PRESIDENT AND CEO:  
FULLY ENGAGED AND ACCESSIBLE  

◗ MAY – In the early days of the pandemic, the 
President and CEO of our institution launched an 
initiative to relay the latest developments to all the 
key players on a regular basis. From that moment on, 
communication with employees, discussions with the 
unions, information sessions with elected officials from 
across the West Island, and meetings with those in 
charge of the facilities within our territory have been 
routine and remain a top priority.

Putting our information 
and communication 
technology tools to good 
use!
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NUMBER OF SCREENING TESTS  
PERFORMED IN OUR TERRITORY  
(excluding public CHSLDs, private CHSLDs/PSRs)

 
1st wave (until 2020-07-31) 48 937

2nd wave (2020-08-20 to 2021-03-28) 245 333

Total 294 270
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 IN OUR TERRITORY
Private CHSLDs under agreement .................... 4
Private CHSLDs not under agreement ............ 7
PSRs ....................................................................... 55 
IRs ............................................................................. 7

13

THE SENIOR LIVING 
ENVIRONMENTS IN OUR 
TERRITORY NEED HELP 

◗ MAY – Needless to say, the reach of this destructive 
virus extends well beyond the walls of our facilities. It 
makes its way into many senior living environments–
private CHSLDs, private seniors’ residences (PSR), 
intermediate resources (IR)–no one is unaffected. 
Furthermore, it does not discriminate between residents 
and employees. 

In response to an appeal made by the Ministère de la 
Santé et des Services sociaux (MSSS) and the operators 
of these facilities, our organization implements several 
measures. The support offered by staff members and 
several of the directorates is both generous and wide-
ranging. The health and safety of very vulnerable 
individuals is at stake.

EXAMPLES OF SUPPORT GIVEN  
TO PRIVATE CHSLDs, PSRs AND IRs
•	 Direct	care	and	services	to	residents
•	 Daily	monitoring	of	outbreaks
•	 Infection	prevention	and	control	training
•	 Ventilation	tests
•	 Help	drafting	contingency	plans
•	 Help	with	telephone	hotlines
•	 Assignment	of	respondents	by	facility
•	 PPE	procurement
•	 Deployment	of	“SWAT”	teams

TESTING STAFF MEMBERS  
WHO WORK WITH OUR SENIORS 

◗ MAY 21 –  In line with a ministerial announcement, 
our institution begins to offer voluntary testing of all 
CHSLD employees who work with our seniors. Regardless 
of job title, these employees are tested for COVID-19 
once a week and obtain their results within a few days.

With the support of the Home Care Services team, 
among others, testing gradually expands to include those 
who work in the various private CHSLDs, intermediate 
resources and private seniors’ residences across our 
territory.  

TESTING IN OUR SENIOR LIVING ENVIRONMENTS 
(RESIDENTS AND EMPLOYEES)
 
 Public Private PSRs 
 CHSLDs  CHSLDs 

1st wave
(until July 31, 2020)  4 349 2 595 2 112 

2nd wave
(Aug. 1, 2020 to  6 907 10 094 23 865 
Mr. 31, 2021) 

TOTAL 11 256 12 689 25 977 

TOTAL NUMBER 
OF TESTS – ALL AGE 
GROUPS
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344 192



180 000
MEALS

THE UTMOST TENACITY 
ON ALL FRONTS, 
NO EXCEPTIONS 

FINANCIAL DISCIPLINE  
IS A MUST 

◗ JUNE – The rollout of testing services, the opening  
of non-traditional sites, increased purchasing, the arrival 
of cohorts of orderlies – these are just a few of the  
168 measures and initiatives introduced by our 
organization since the start of the public health crisis. 

To track expenditures according to current standards,  
a cost tracking structure is quickly developed and 
shared. The structure allows for the attribution of new 
codes (payroll, administrative units, budget and others). 
The objective is to meticulously quantify the expenses 
generated by the pandemic, as well as the nature of these 
expenses, in order to submit claims to the MSSS in a 
timely manner. 

SUPPORTING  
OUR CHILDREN  
AND FAMILIES! 

◗ JUNE – At this point, the pandemic has 
been raging for several months and continues 
to have significant repercussions for our clientele. While the 
number of reports received by the Youth Protection Directorate 
(YPD) may have decreased, the work of the YPD and the Youth 
Program (YP) Directorate with families continues to be essential. 

Armed with resilience and creativity, our special education 
teachers, social workers and human relations officers, among 
others, continue to provide families with the help they need. 
Despite the complex nature of the interventions, support is 
provided through home visits, in compliance with the health 
measures in effect, as well as virtual sessions. 

We are also very grateful to the members of the Service de police 
de la Ville de Montréal. Equipped with all the required PPE, they 
are always ready, when called upon, to intervene in urgent family 
situations where the virus is present or suspected.

DID YOU KNOW THAT…
Since the start of the 
pandemic, we have been 
providing free meals to 
employees who work in the 
many red zones throughout 
our facilities and to those 
working in our vaccination 
sites? This thoughtful 
initiative, orchestrated by our 
CIUSSS’ food services staff, 
also helps prevent the virus 
from spreading.  
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UPDATING PROCEDURES  
AND PROTOCOLS:  
AN ONGOING ENDEAVOUR 

◗ JUNE – From the onset of the COVID-19 pandemic, 
there is a significant uptick in the number of ministerial 
directives, expert opinions, as well as internal and external 
directives. It quickly becomes apparent that there is a 
pressing need to implement mechanisms to sort through all 
the information and to validate, update and make it available 
to the general public, while also ensuring timely bilingual 
access for our employees and partners.   

A select committee, expertly led by the ND and consisting 
of stakeholders from various fields, including the Infection 
Prevention and Control Department, is responsible 
for reviewing the directives and making the necessary 
updates, as well as drafting new protocols. During the 
first wave of the pandemic, the information is centralized 
and relayed through key messages that are disseminated 
through the idSide application. This way, managers have 
daily access to all the protocols and procedures they are 
required to enforce. This committee also develops detailed 
mapping of the document management process.

The approach adopted during the second wave focuses 
on harmonizing work practices, revising the document 
management process and using a collaborative platform 
that provides even faster access to recent clinical 
documents.

EXAMPLES OF PROTOCOLS  
AND PROCEDURES 
•	 Use	of	PPE
•	 Resuscitation
•	 Intubation
•	 Pandemic	Emergency	Plans
•	 Integration	of	new	employees
•	 Guide	for	physicians	deployed	to	CHSLDs
•	 Prioritization	of	access	to	intensive	care

FAREWELL AND THANK YOU  
TO MEMBERS OF THE CANADIAN 
FORCES 

◗ JUNE 25 – The last Canadian Armed Forces (CAF) 
platoon says farewell to one of the seniors’ residences in 
our territory. Deployed across eight public CHSLDs and 
seniors’ residences since April 20 as part of Operation 
LASER, the service men and women provided invaluable 
support and comfort to both the residents and the 
employees. 

During the course of this exceptional deployment, a total 
of 240 CAF members served as nurses, personal support 
workers and care support assistants. When it came time 
for them to leave one of our facilities, 
our organization was always sure to 
let the troops know how grateful we 
were for their support on behalf of 
our community. 
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Departure ceremony at CHSLD de Lachine



THE FIRST WAVE RECEDES  
AND THE SECOND WAVE  
IS ON THE HORIZON.  
BETTER TOOLS ARE NEEDED
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TIME TO TAKE STOCK 

◗ JULY – As the first wave of the pandemic 
wanes, our institution launches several extensive 
assessment and consultation efforts. As a result, 
various governing bodies are mobilized, while 
employees and physicians from various sectors 
and hierarchical levels are called upon to gain 
a clearer understanding of the findings and 
potential solutions. The goal of this exercise, 
which ended in September 2020, was to take 
stock of the true impact of the first wave on our 
various facilities.

The findings will help identify key issues, 
showcase successes and collect various 
recommendations in order to be thoroughly 
prepared for the second wave. (See “Action Plan 
for the 2nd Wave” in October.)

ACTIONS COMPLETED:
•	 Tactical	and	operational	diagnosis	

(10	themes	addressed	to	identify	
the	issues,	contributing	factors	
and	successes;	meetings	with	 
115	employees	and	partners)

• Ishikawa	diagram	exercise	(determine	factors	contributing	to	
the	spread	of	COVID-19	and	causes	of	death;	meetings	with	
118	employees,	professionals	and	physicians)

•	 Consultation	with	physicians	and	pharmacists	(survey;	
meetings	with	176	physicians	and	pharmacists,	including	 
8	groups	of	physicians	from	SMHC)

•	 HEC	survey	(Express	Yourself!	research	project	conducted	in	
collaboration	with	HEC	Montréal;	voicing	concerns;	 
1	500	participants)

•	 Assessment	of	the	Board	of	Director’s	strategic	governance	
when	interfacing	with	the	Administration	(focus	groups	
with	members	of	the	BOD;	two	one-on-one	interviews	with	
individuals	outside	the	organization)
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◗ JULY – In the past few months, countless public 
health measures have been implemented as a result of 
the pandemic. The most common ones involve hand 
washing, physical distancing, and mask wearing. There 
are other measures however, that restrict movement or 
impact our social and professional lives, not to mention 
those that are related to the medical needs of the entire 
population.  

People are somewhat reluctant to frequent places where 
they believe they could contract the virus, especially 
when they are not given the option to avoid them. What 
if one must go to a clinic to see a physician, for example? 
In an effort to ensure the continuity of care and services, 
the health network quickly adjusts its intervention 
modalities. Many professionals opt for telehealth. With 
nothing more than a computer or a phone, they are now 
able to deliver quality services that are lawful and that 
adhere to the standards of practice and the code of 
ethics. 

Inspired by work undertaken by other CISSS’ and CIUSSS’, 
parties within our institution publish the Telepractice 
Guide. This evolving tool is intended for healthcare 
professionals and aims to support and set guidelines for 
the use of this new care delivery modality within our 
CIUSSS.

A LEADER IN EACH  
AND EVERY CHSLD 

◗ JULY – In the interest of improving governance 
throughout the province’s CHSLDs, the government 
announces the appointment of designated site managers 
in each of these facilities. The decision is intended to 
better protect the residents, strengthen their sense of 
belonging, and institute accountability with regards to the 
operation of these living environments. 

In a proactive move, our CIUSSS 
launches the nomination 
process even before the official 
announcement. In addition to 
these site managers, another  
31 managers, including several 
unit heads, join the ranks.  
The ratio of 1 unit head per  
100 residents drops to 1 unit head 
per 50 residents. 

SUPPORT	WITH	A	FINANCIAL	TWIST…	
In	the	section	devoted	to	the	month	of	May,	the	
focus	is	on	the	various	sources	of	support	given	to	
the	private	seniors’	facilities	in	our	territory.	At	the	
request	of	the	MSSS,	our	organization	is	also	asked	
to	lend	these	living	environments	another	type	of	
support	that	is	just	as	essential:	conducting	audits	for	
private	CHSLDs	and	private	seniors’	residences.
As	such,	a	new	team	of	auditors	is	created.	Their	
responsibilities	include	standardizing	remuneration,	
reviewing	eligible	expenses,	explaining	various	
premiums,	determining	pandemic-related	costs	
(relating	to	hygiene	and	sanitation,	for	example),	 
and	advances.

TELEHEALTH:  
TECHNOLOGY 
BENEFITING USERS 



REACHING OUT  
TO OTHERS REGARDLESS  
OF THEIR NEEDS 

THE IMPORTANCE  
OF CHECKING IN WITH STAFF  
AND PHYSICIANS 

◗ AUGUST 12 – Since 2016, our institution has 
offered staff members (employees, managers and 
directors) and physicians a confidential forum where they 
can voice their concerns about the ever-changing work 
environment. This initiative is the result of the “Express 
Yourself!” research project carried out in partnership with 
HEC Montréal.

Now that the first wave of the pandemic has faded away, 
the timing for a new measurement period could not be 
better. The “Special COVID-19 Edition” survey, designed 
for the research project, encourages everyone to take 
part in a reflection exercise about the pandemic. It is an 
invaluable tool for the CIUSSS’ Executive Committee, 
as it enables them to follow-up on what was surveyed 
during the previous measurement periods, while 
continuing to pursue certain objectives in preparation for 
the second wave. 

This exercise was among the consultations mentioned in 
the section entitled “Time to Take Stock” on page 16.

EXAMPLES OF GOALS PURSUED IN THE SPIRIT  
OF CONTINUITY AND ADAPTATION:

•	 Assess	the	evolving	concerns	of	staff	in	the	face	
of	change

•	 Steer	the	organization	in	terms	of	its	ability	to	
adapt	to	change

•	 Identify	clear	targets	for	intervention	in	order	to	
sustain	our	actions

•	 Assess	the	issues	and	contributing	factors	
related	to	the	first	wave	of	the	pandemic

•	 Assess	the	response	to	the	processes	and	
initiatives	implemented	during	the	first	wave	

•	 Identify	the	managerial	drivers	that	support	a	
shared	culture	of	commitment
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COMMUNITY-BASED  
SUPPORT BRIGADES 

◗ AUGUST – No one is spared. COVID-19 is wreaking 
havoc on all segments of society. In an effort to 
extend tangible support to the general population, our 
organization quickly deploys community and psychosocial 
support brigades consisting of employees from various 
directorates and public health, along with youth workers 
and community and psychosocial support workers.

Whether it is non-profit or community organizations, 
senior housing, day camps, daycare centres, schools or 
the Crise-Ado-Famille-Enfance program, local teams from 
our CIUSSS play a key role. Their tasks are numerous 
and varied: communicate information regarding IPC, 
ensure food safety, identify sites for the mobile testing 
clinics, distribute PPE, help reorganize spaces and service 
offerings, provide outbreak management support, assist 
those in living environments, etc.

 COMMUNITY-BASED INTERVENTIONS 
 (VISITS, CALLS, EMAILS)

Day camps ..........................................................250 
Daycare centres ............................................ 1 100
Schools ............................................................ 3 000 
Non-profit and community  
organizations ................................................. 1 200
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196 PHYSICIANS  
(33%	from	the	
CIUSSS)
12 DENTISTS

DID YOU KNOW 
THAT…
During the first wave, 
under the guidance 
of the CIUSSS, quite 
a few physicians and 
dentists came to 
lend a hand in our 
CHSLDs?

AGILITY: AN ASSET  
FOR THE POPULATION 

◗ AUGUST – The pressing need to create safe 
environments that can accommodate individuals 
with COVID-19 who no longer require acute care or 
rehabilitation in a hospital setting, as well as those who 
need to quarantine, are among the countless challenges 
generated by the COVID-19 pandemic. It is, after all, a 
question of protecting our users, our employees, and the 
population at large.

Non-traditional sites (NTS), which became operational 
back in April, open from time to time based on our 
territory’s needs. These sites are the result of an 
impressive collaboration between many individuals. 
More often than not, these sites are ready to open 
and welcome clients within only a few days. NTS are 
therefore an option for those waiting to go back to their 
living environment, which ultimately takes some pressure 
off of our hospitals.  

Always with the physical health and safety of the 
patients in mind, regardless of whether or not they have 
COVID-19, five new care units opened in our hospitals.

DISTRIBUTION OF OUR NON-TRADITIONAL SITES
Clientele	 Number	 Number	
	 of	sites	 of	beds	

Mental	health	 1	 24	
ID-ASD-PD	 4	 28	
0	to	5	years	 1	 5	
6	to	18	years	 3	 22	
Seniors	 1	 35
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DURING A PUBLIC HEALTH CRISIS, 
HELP OF ANY KIND IS MUCH 
APPRECIATED

NEW MODULAR  
BUILDINGS 

◗ SEPTEMBER – Back in the spring, in the midst 
of the public health emergency, the MSSS launched a 
program aimed at erecting modular buildings across 
the province in an effort to increase the network’s bed 
capacity. In no time, construction sites pop up on the 
grounds of the LGH and SMHC.

Clinical services occupy the first floor of the building 
erected at the LGH. With a capacity of 24 stretchers, this 
not only increases the surface area of the Emergency 
Department, but it also ensures compliance with 
infection prevention and control standards. The second 
floor is reserved for clinical and administrative staff from 
various directorates.   

At SMHC, a similar building allows the reorganization of 
services for users, employees and physicians. The first 
floor is dedicated to ambulatory care and services, freeing 
up space in the hospital and resulting in much more 

comfortable hospital stays for our patients. The second 
floor is set up to accommodate teams from the University 
Family Medicine Group (U-FMG) affiliated with McGill 
University. 

The fast-tracking of these modular buildings, which will 
be used year-round for a period of 7 to 10 years, would 
not have been possible without the help of some valuable 
key players, including the cities of Pointe-Claire and 
Kirkland, as well as the borough of Côte-des-Neiges – 
Notre-Dame-de-Grâce.
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The new modular building at the Lakeshore General Hospital
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MASSIVE INFLUX  
OF NEW ORDERLIES 

◗ SEPTEMBER 4 – From the onset, the pandemic 
exposed long-running staffing shortages across the health 
and social services network. In an unprecedented effort to 
remedy the situation, the government launched a major 
province-wide recruitment program for orderlies in the 
spring. 

Our institution welcomes the first cohort of 253 orderlies 
who provide much-needed support in our CHSLDs. 
Trained in our school service centres, these newcomers, 
who have also benefitted from the support of more than 
230 of our peer mentors, increase our staff ratios, which 
in turn contributes to improving the quality of care and 
services delivered to our seniors.

A second cohort arrives in December, adding an extra 
101 orderlies to our workforce. 

YOUTH GIVING IT  
THEIR ALL! 

◗ SEPTEMBER – Within the context of the pandemic, 
where so much is required to protect the population, 
those who have made exceptional contributions deserve 
a special mention. A group of young adults who are part 
of an integration program for individuals with intellectual 
disabilities and autism spectrum disorders is a shining 
example. 

Before COVID-19, Zoé, Cédric, Jed-Clyde, Lena and 
Stéphanie attended a work program at Ste. Anne’s 
Hospital. Since COVID-restrictions prohibit visitors from 
entering the facility, the young adults now spend two 
days a week at the West Montréal Readaptation Centre 
assembling testing kits. With the support of the Logistics 
Directorate, these highly motivated, behind-the-scenes 
workers put together more than 7 000 kits each week! 

Our CIUSSS is one of the few to have included this 
clientele in our collective fight against the pandemic. 

Zoé Cédric Jed-Clyde Lena
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DID YOU KNOW THAT...
Our CIUSSS attaches a great deal of importance to 
the training provided by the IPC nursing advisors?
Training sessions .............................................................. 113
Number of participants ................................................... 993

Close to 2 200 participants have also benefited 
from training offered by multiplying agents. 

A NEW 
DELEGATED 
DIRECTORATE…

◗ SEPTEMBER 8 
In an effort to ensure 
better coordination of 
infection prevention 
and control (IPC) 
activities, our institution 
created a delegated 
directorate to oversee 
the strict enforcement 
of IPC standards.  

THE MERITS OF  
WORKING REMOTELY 

◗ SEPTEMBER – From the day the World Health 
Organization declared a global pandemic, the shortage of 
workers has become a major issue around the world. Our 
CIUSSS is no exception, be it because of employees who 
have tested positive, are under mandatory or voluntary 
quarantine, or are faced with restrictions limiting 
movement. 

Fortunately, having access to technological tools allows 
us to work remotely, somewhat mitigating the impact 
of the crisis. Since the beginning of the pandemic, close 
to 2 000 remote access tokens have been assigned to 
employees in various sectors! 

Staying in touch with co-workers, having the ability to 
follow-up with certain clients, instantly sharing files and 
information, and virtual meetings are among some of the 
many advantages of working remotely.



PREPARATION IS KEY TO 
ENDURING THE SECOND WAVE 
AND BEING ABLE TO ADEQUATELY 
CARE FOR THE POPULATION
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BRAVING THE SECOND WAVE 
WITH CONFIDENCE 

◗ OCTOBER – The activities featured in the article 
entitled “Time to Take Stock” on page 16 were intended 
to better understand the impact of the first wave. In early 
fall, as the virus’ resurgence is palpable, our institution 
publishes its “Action Plan for the 2nd Wave” inspired by 
the outcome of these activities.  

This document presents short-term priority actions 
based on the issues, recommendations and best practices 
identified after the first few months of the pandemic. It 
is in line with the nine intervention axes identified by the 
MSSS and the four fields of intervention targeted by the 
Direction régionale de santé publique. Other initiatives, 
specific to certain sectors, are launched in collaboration 
with our partners.

The main focus of CIUSSS’ Comité de coordination des 
operations is to work on updating and implementing 
local pandemic plans, based on the organization’s various 
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missions. Thirteen cross-sectoral themes were identified 
to improve the action plan. However, one conclusion is 
unanimous: infection prevention and control must be at 
the heart of everything we do. 

New entities, such as local action groups, are set up in 
each facility. The frequency at which they meet enables 
them to react and to make decisions quickly.

Our commitment is resolute, proactive and unified: do 
everything possible to avoid critical situations like those 
we encountered during the first wave. 

INFECTION PREVENTION AND 
CONTROL: AN ESSENTIAL SERVICE! 

◗ OCTOBER – Faced with a health crisis of this 
magnitude, contributions made by the various sectors 
throughout our organization are worth their weight in 
gold. This could not ring more true when it comes to the 
Infection Prevention and Control Department, whose 
actions, more often than not, are crucial.

In the wake of the virulent first wave, this team promptly 
rebuilds itself, adding key players.  The number of IPC 
nursing advisors jumps from 7 to 17, to which another 
36 “COVID agents” are added, ensuring swift and 
effective actions with regards to audits, compliance 
with IPC measures, training and COVID-19 zoning.  The 
arrival of a specialized nurse practitioner also provides 
invaluable support to newcomers, among others.

This is a close-knit team that works hard to ensure 
everyone’s safety, while finding countless innovative 
ways to do so.
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◗ OCTOBER – Growing anxiety, a seemingly never-
ending pandemic, lockdowns, isolation, a lack of routine, 
service breakdowns, job losses, feeling overworked...
these are just some of the things that can have a negative 
impact on the mental health of the general population 
and our employees. Our organization is quick to mobilize 
teams to alleviate some of unease we are all feeling.

To expedite access to mental health services, targeted 
psychosocial emergency measures are introduced. 
Wonderful examples of this include the implementation 
of a 24/7 crisis intervention program in collaboration 
with the West Island Crisis Centre; financial support for 
organizations that offer assistance to the loved ones of 
people who live with mental health issues; sharing of 
accessible resources; awareness campaigns and access 
to tools for coping with psychological distress. These 
initiatives would not have been possible without the 
valuable collaboration of the cities and boroughs on our 
territory. 

Our organization also looks after its employees and 
implements several initiatives. For example, the peer 
helper network is enhanced, new time slots are added 
to the Employee Assistance Program, and the LifeSpeak 
digital education platform is launched.  

OUR USERS ARE COUNTING  
ON US LIKE NEVER BEFORE!

◗ OCTOBER – Since the start of this public health 
crisis, agility, a value that is dear to our organization, 
has become particularly relevant. While our in-person 
meetings, interactions and movements may be limited or 
suspended, our users’ needs are still very much present.   

Many sectors add telerehabilitation into their practice. 
This enables professionals who work with clients who 
have intellectual disabilities, autism spectrum disorders 
or physical disabilities to continue their follow-ups, 
regardless of whether the users live in a supervised 
apartment or an intermediary resource, while also staying 
in touch with the staff in these facilities. 

With safety being front and centre, physical 
deconditioning must be avoided at all cost. As a result, 
workers have become incredibly creative, for example, 
using social stories to explain COVID-19 or why we must 
wear masks. The expertise developed by the ID-ASD-PD 
clinical teams has in fact been shared across the province. 

WELL-DESERVED 
ACKNOWLEDGEMENTS  

◗ OCTOBER – Waging a daily battle against an 
invisible enemy, reassignments, overtime, sacrifices, 
stress—these are but a few examples of the challenges 
encountered by our fearless employees, often at the 
expense of their well-being or their family life. 

In a show of appreciation, upper management expands 
its recognition and appreciation activities. Accolades 
have come in the form of verbal testimonials, letters, 
commemorative pins and raffles. Our population is 
fortunate to be able to count on such committed, generous 
and caring staff members. 

MENTAL HEALTH  
AND ITS 
IMPORTANCE 
DURING THE 
PANDEMIC 



REMARKABLE DISPLAYS  
OF GENEROSITY TOWARDS  
OUR VARIOUS CLIENTELE  
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TO OUR COMMUNITY 
ORGANIZATIONS,  
THANK YOU FROM THE 
BOTTOM OF OUR HEARTS! 

◗ NOVEMBER – They have teamed up with us in 
many ways since the start of the pandemic. Often called 
upon, our cherished community organizations ensure a 
vital link between our organization and various sectors of 
our population.

During these challenging times, our valued partners have 
been behind countless initiatives. They have been there 
for us whether it was lending their support to the rollout 
of our testing clinics, helping families access services 
specific to intellectual disabilities, autism spectrum 
disorders or physical disabilities, transporting people 
to vaccination sites, holding free virtual activities for 
high school students during spring break, or organizing 
summer camps for kids in our youth programs. 

THE YOUTH  
ARE COUNTING ON US! 

◗ NOVEMBER – The pandemic has been raging for 
several months and shows no signs of slowing down. 
While certain medical activities are postponed, many of 
our clients rely on our on-going support. This is especially 
true of our youth who are closely monitored and 
supervised by special educators and social workers. In the 
midst of the pandemic, these professionals continue to 
visit families, even creating new settings for supervised 
visits when necessary. 

It is important to acknowledge that our youth have 
shown tremendous resilience since last spring. They 
understand the importance of complying with the health 
measures, are eager to participate in the activities that 
are offered, keep up with their school work, which, for 
many has pivoted to online learning, all in a context 
where visits are very limited.

 SUPERVISED RESOURCES 
 (YOUTH PROGRAM DIRECTORATE)
	 Number	
	 of	beds

301 foster families .......................................... 574 
22 living environments .................................. 211
2 intermediate resources .................................18 
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It is never easy for an 18-year old to leave a youth 
centre to make their way into the world. Imagine 
having to do that during a pandemic! Québec’s Health 
Minister, well aware of the added stress caused by this 
health crisis, authorizes the extension of services to 
those who have reached the age of majority, with their 
consent, to help them transition to adulthood.
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THE PANDEMIC CANNOT KEEP US 
FROM FULFILLING OUR DUTY  
OF REMEMBRANCE 

◗ NOVEMBER 11 – While we agree 
that COVID-19 is a formidable foe, we also 
recognize that the Second World War and 
Korean War veterans who call Ste. Anne’s 
Hospital home, once served in combat 
operations that were extremely dangerous. 
The same holds true for our modern-day 
veterans who benefit from the care and 
services of our post-traumatic stress clinics. 

In strict compliance with the health measures in effect, 
our organization paid tribute to the sacrifices and 
achievements of these real-life heroes. Throughout 
Veterans’ Week, these brave men and women took 
part in activities held on the units and watched closed-
circuit broadcasts that featured moving testimonials 
from representatives from our CIUSSS and the Canadian 
Armed Forces, a wreath-laying ceremony, as well as 
lectures from renowned authors. They also received gifts 
and tokens of appreciation from students in schools in 
our territory and the Quebec Veterans Foundation. 

These commemorative activities would not have been 
possible without the creativity and dedication of the 
Ste. Anne’s Hospital Recreational Department and our 
Communications Department. 

Lest we forget!

TOTAL VALUE: 
$15M

DID YOU KNOW 
THAT…
The purchase of 
medical equipment for 
more than 150 projects 
was required as a result 
of the first two waves 
of COVID-19? 

PROFOUND AND ENDURING 
GRATITUDE FOR OUR 
FOUNDATIONS 

◗ NOVEMBER – It is a well-known fact that the 
foundations associated with our various facilities are 
very creative and resourceful when it comes to helping 
fund many of our projects. While the pandemic may 
have presented new challenges, it has not curbed the 
enthusiasm or the commitment of our foundations. 

There is no shortage of initiatives including providing free 
meals to staff working in red zones, purchasing tablets 
so residents and their loved ones could stay in touch, 
hosting virtual dinners and dances, purchasing PPE, and 
holding raffles. Looking for more concrete examples? 
Thanks to the Lakeshore General Hospital Foundation, 
a Wi-Fi network was installed throughout the site to 
further our academic mission (residents and physicians) 
and a corporate network was set up to support staff 
in their professional activities. The St. Mary’s Hospital 
Foundation now offers its users and staff access to a free 
public Wi-Fi network. The Batshaw Youth and Family 
Centres Foundation purchased about thirty tablets 
enabling the youth and youth workers to stay in touch 
with the families. 

 LAUNDRY: STAGGERING STATS!

• 298 241 hours worked (+ 34%)
• 212 805 kg* more personal protective 

equipment washed 
* This data includes PPE for private seniors’ 

residences.
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Yasmine Dagda, Laundry Attendant



OPTIMISM IS IN THE AIR 
THANKS TO VACCINES 
AND DIVERSIFIED SUPPORT 
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GENEROSITY THAT KNOWS  
NO BOUNDS! 

◗ DECEMBER – It is a well known fact that hardships 
and challenges often bring people together. We have seen 
a tremendous outpouring of generosity since the start 
of the pandemic. Support has been both impressive and 
varied to the point where employees have been assigned 
to deal with these incredible expressions of solidarity. In 
peak times, up to seven people are needed to manage an 
inbox filled with proposals for donations and products of 
all kinds. This is an enormous logistical undertaking!  

While some proposals, such as parking lot concerts at 
seniors’ residences, are easier to manage, others require 
rigorous attention to quality and safety. Despite the 
goodwill of prospective suppliers and donors, personal 
protective equipment must meet recognized standards 
and the delivery of food to red zones requires health 
precautions.

Our organization has been deeply moved by these 
heartfelt gestures. 

VACCINATION: A MUCH NEEDED 
GLIMMER OF HOPE! 

◗ DECEMBER 22 – Joy and relief are palpable at  
Ste. Anne’s Hospital as the historic COVID-19 vaccination 
effort gets underway. Just a few days before Christmas, 
civilian residents and veterans receive a priceless gift: 
the first dose of the vaccine! It is the first step towards 
regaining a certain sense of normalcy. 

In compliance with the priority groups established by 
the MSSS, the vaccination campaign quickly expands 
to include employees in direct contact with residents, 
natural caregivers, hospital employees and, in time, other 
categories. The response to the vaccine is already very 
promising. 

At the same time, vaccination is also offered in other 
types of senior living environments across our territory. 
The Home Care Services team skilfully coordinate 

this undertaking in several private seniors’ 
residences, intermediate resources and private 
CHSLDs.

 VACCINATION AS OF MARCH 31, 2021
RESIDENTS (vaccinated with the 1st dose)

Public	CHSLDs	 1	080	

Private	CHSLDs	 871

PSR 4 653

IR 366

Total	 6	970

EMPLOYEES (vaccinated with the 1st dose)  6 442
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Henri Georges Fournier, a veteran of the Royal 22nd Regiment,  
is the first to receive the vaccine.
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ADAPTING TO SUPPORT 
EXPECTANT MOTHERS 

◗ DECEMBER – A joyful event, like 
the birth of a baby, should never be 
overshadowed by factors we cannot 
control. Yet, it is easy to imagine that the 
pandemic has magnified the fears and 
concerns of expectant mothers, especially 
in a context where prenatal classes are 
suspended. 

Working closely with our mental health professionals, the 
staff from our Birthing Continuum Program is not afraid 
to adapt. Hour-long prenatal sessions are offered online 
in an effort to alleviate some of the stress and anxiety 
of new parents. As of late January, these sessions are 
held once a week, in both English and French, under the 
guidance of a nurse and a psychologist.   
It should be noted that when it comes to a baby’s 
development, the mother’s mental health during 
pregnancy is very important. With 19% of mothers 
experiencing psychological distress, this collaboration 
is vital and is set to continue. The screening performed 
by mental health professionals and the services offered 
through the Youth Program provide a solid base that will 
benefit mothers-to-be.

DID YOU KNOW THAT… 
The Infection Prevention and Control team rigorously 
monitors the Montréal West Island territory for 
COVID-19 outbreaks? 

Number of outbreaks ...................................................... 107
Number of users/residents affected .........................1 374

ADOPTION DURING  
A PANDEMIC 

◗ DECEMBER – Many turn to adoption when looking 
to start or to expand their families. Needless to say, the 
current health restrictions have tested the patience of 
those going through the adoption process.

Undeterred by the pandemic, our social workers have 
been finding innovative ways to serve their clients and 
continue to provide essential services both virtually and 
over the phone. The use of technology enables them to 
present customized and adapted training modules and to 
conduct follow-ups with those who are already engaged 
in the adoption process. For those wishing to adopt, 
application files can now be opened and applicants can 
also take part in preparatory workshops. All interactions 
finish with a question period as well as a period of 
reflection.  

This initiative, carried out in partnership with the 
Centres jeunesse de Montréal, is greatly appreciated by 
the families and praised by the Secrétariat à l’adoption 
internationale.

ADOPTION 
FILES 
PROCESSED 
IN  2020-2021

 
24 completed
18 pending
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Little Mikoto, born at St. Mary’s Hospital Center 



COMMUNICATE, EXCHANGE, 
SUPPORT, INTERVENE – 
ACTIONS THAT ARE AS VARIED 
AS THEY ARE ESSENTIAL 
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THE IMPACT OF THE PANDEMIC 
EXPRESSED THROUGH POETRY 

◗ JANUARY 6 – It has been 10 months since the 
pandemic turned many aspects of our lives upside down. 
Rich and poor, young and old, its impact is all too real and 
is affecting each of us. Needless to say, in-patients on the 
mental health unit at SMHC are no exception. 

Last fall, in an effort to support this clientele, the 
hospital’s Recreational Therapy Department asked willing 
participants to share their feelings about the health 
crisis. As part of a Tea & Talk activity, they were given the 
opportunity to articulate their concerns, hopes, thoughts, 
and much more. It was a wonderful way for them to 
express their feelings and improve their well-being. These 
discussions then led to special creative writing sessions. 

The end result is a moving collection of 20 poems.  

COMMUNICATING CLEARLY, 
EFFECTIVELY, AND IN A TIMELY 
MANNER 

◗ JANUARY – From the first rumblings of the novel 
coronavirus, information about the disease has been 
coming from all directions. Not surprisingly, sources vary 
significantly in terms of reliability and accuracy. To be able 
to provide the general population and the organization’s 
employees with quality information at the right time, 
the Delegated Directorate - Communications and Media 
Relations team is always on the job.

The Communications team, which offers bilingual 
services, has been in high demand over the past year 
and has been involved in almost every project, initiative 
and campaign launched during the pandemic. They 
are proactive in a vast array of areas such as advising, 
developing messaging, creating visual tools and relaying 
information. Whether it is providing signage for a testing 

site, developing a new communication tool and sharing 
it with the cities and boroughs, developing content for 
the institution’s website and intranet site, launching a 
targeted social media campaign or overseeing media 
relations, the members of this dynamic team are always 
there to answer the call.  

There is no doubt that in these unprecedented times, 
communication plays a crucial role. 
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SUPPORTING THE SENIORS  
WHO LIVE IN OUR  
COMMUNITY 

◗ JANUARY – In the blink of an eye, strict health 
measures are in effect and are impacting the day-to-day 
lives of our vulnerable seniors. Preventing the virus from 
spreading is of the utmost importance.

With the support of countless natural caregivers, our 
health and social services attendants, despite only having 
access to services considered essential, see to the well-
being of our users. They periodically conduct check-ins 
over the phone to assess the users’ overall state of 
health, advise them of the health measures in effect, and 
inquire about the resources they have available to them. 
Users are also closely monitored for deconditioning and 
exhaustion.  

The decrease of in-home care and services, mainly 
during the first wave, led to many employees being 
reassigned to other areas of activity such as testing, non-
traditional sites, red zones, interventions in various living 
environments during outbreaks, in-home vaccination, etc. 

WE MUST NOT FORGET  
OUR LITTLE ONES 

◗ JANUARY – Despite the fact that children up to 
7 years old are scarcely ever mentioned within the 
context of the pandemic, those who show signs of 
developmental delays always require our full attention. 
For several months now, our workers from the ID-ASD-
PD Directorate and the Youth Program Directorate have 
continued to keep a close eye on them.

By restructuring our support services, 
thanks in large part to telerehabilitation, we 
are able to conduct essential evaluations 
and follow-ups with children experiencing 
developmental delays. The implementation 
of virtual stimulation workshops, activities 
focussed on social skills, exploration 
and language, as well as  “School Prep” groups help to 
adequately prepare these children for their transitions to 
a school setting. 

Activities that are part of the Agir tôt program, intended 
for children aged 0-5 years, are ongoing. Despite the fact 
that many staff members were reassigned during the 
first months of the pandemic, close to 250 children have 
been screened by teams who specialize in working with 
children in this age group. 

Finally, to help ease isolation, parents are grateful to be 
offered on-going virtual support and outdoor activities to 
encourage socializing, held in compliance with the health 
guidelines. An initiative applauded by the parents. 

HOME CARE 
SERVICES 

USER FILES WITH  
ACTIVE FOLLOW-UPS

VISITS PER DAY CARRIED OUT 
BY OUR WORKERS
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Caroline Drolet, Nurse Clinician, worked in red zones in CHSLDs,  
in testing clinics and in pre-triage.

In compliance with best practices for hand hygiene and 
donning/doffing of PPE.

AUDITS PERFORMED 
BY “COVID AGENTS” 
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VACCINATION IS IMPORTANT,  
BUT WE MUST ALSO HAVE ACCESS 
TO VALUABLE DECISION-MAKING 
RESOURCES 

VACCINATION GENERATES  
PRIDE AND RELIEF 

◗ FEBRUARY 3 – In an effort to encourage the 
vaccination of as many people as possible, our CIUSSS 
launches the “Yes, to Vaccination!” employee campaign. 
Employees are encouraged to display a sticker on their 
employee ID card and to add a filter on their personal 
Facebook page.  

These fun tools enable those who have chosen the 
surest and most effective way to stop the spread of the 
virus to stand proud, serving, at the same time, as silent 
ambassadors for the vaccine that will help bring back 
some normalcy.  

WORKING TOWARD 
MASS VACCINATION 

◗ FEBRUARY – Excitement is mounting. Now that 
the first dose of the COVID-19 vaccine has been 
administered to an overwhelming percentage of seniors 
residing in one of the living environments in our territory 
and that a growing number of employees are now 
vaccinated, it is becoming clear that the goal of mass 
vaccination is close at hand.

In order to be able to steadily welcome an overwhelming 
influx of people eagerly waiting to be vaccinated, 
preparations are underway and are moving along at a 
good pace. Employees from several areas are using their 
expertise to make sure that everything is ready for the 
big day. 

We would be remiss if we did not acknowledge our 
outstanding partnerships with the city of Pointe-Claire 
and the boroughs of LaSalle and Pierrefonds-Roxboro 
who have so generously offered venues for our first mass 
vaccination sites. This remarkable achievement would not 
have been possible without the collaboration between 
our teams and the municipal services in each of these 
communities. 
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Nada Dabbagh, Assistant Chief, Pharmacy,  
prepares doses and helps to assess users.
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THE PERFO CENTRE: A TEAM  
WITH UNTOLD RESOURCES  

◗ FEBRUARY – At a time when an organization’s 
regular operations are turned upside down, when quick 
decision-making is crucial and there is a constant need 
for detailed data on a number of files, having access to 
extensive statistics and performance figures is reassuring.  

Among its many accomplishments during the pandemic, 
the Perfo Centre team generates daily dashboards that 
track testing, vaccination and hospitalizations. It develops 
valuable management tools (for outbreaks or bed 
management, for example), analyzes client trajectories 
and supports local action groups. 

Through a secure web portal, they publish a wealth of 
quality-approved clinical and administrative data. In July 
2021, they plan to rollout a performance monitoring 
portal. This team is actively involved in supporting our 
institution’s academic mission by making a wide array of 
useful data available to our research centres. 

THE IMPORTANCE  
OF INFORMED 
DECISION-MAKING 

◗ FEBRUARY – In the midst of an 
unprecedented public health crisis, 
there is a steady flow of complex decisions to be made. 
Over the last 12 months, the team from the Evaluation 
of Technologies and Methods of Interventions in Health 
and Social Services Unit (UETMIS-SS) has devoted a 
great deal of energy to providing our organization with 
scientific and evidence-based support. 

Outcomes include the publication of papers on 
ventilation and air conditioning equipment during a 
pandemic; telemental health (see the article entitled 
“Telehealth: Technology Benefiting Users” p. 17); and 
the prevention, identification and treatment of post-
traumatic symptoms in healthcare workers during and 
after the pandemic. 

Other topics currently being studied:
•	 Effectiveness, safety and ethics of self-care models  

in mental health
• Social integration models for young men in youth 

protection 
• Users’ cultural safety
• Adapting of nine clinical practice guidelines  

on mental health published by the National Institute 
for Health and Care Excellence to the Québec 
context

DURING THE 
PANDEMIC, THE  
PERFO CENTRE 
MANAGED…

•	 704 requests
•	 1 500 reporting 

forms
•	 120 projects 

(recurring requests)
•	 35 media and access 

to information 
requests 
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Vaccination Clinic at the  
Dollard-des-Ormeaux Civic Centre 
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SEEING TO THE WELFARE  
OF ALL OUR CLIENTELE WITHOUT 
OVERLOOKING OUR TRAINEES  
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AT LAST… 
MASS VACCINATION!

◗ MARCH 1st – It is early March and vaccination finally 
opens to the general public. People aged 85 and over are 
the first to be eligible. For most, this is incredibly exciting 
news! As the weeks go by, vaccination expands to new 
groups, in accordance with the sequence established by 
the government. 

Our CIUSSS promptly opens three mass vaccination 
clinics for the general public. The sites are in operation  
7 days a week and soon, other sites within the 
community are added. 

While vaccination is the first step to regaining a certain 
sense of normalcy, continuing to follow public health 
measures (hand washing, wearing a mask and maintaining 
a physical distance of 2 metres), even after vaccination, 
remains imperative. 

DID YOU KNOW THAT…
All the midwives from the Lac-Saint-Louis Birthing 
Centre are involved in the vaccination effort?  
They, along with a large number of professionals  
from our CIUSSS, but also from outside our 
organization, along with a legion of volunteers,  
have signed up to help.

EVERY ADULT IS ELIGIBLE  
FOR THE VACCINE –  
NO EXCEPTIONS!

◗ MARCH – The vaccination campaign is gaining 
momentum throughout the province. However, for 
various reasons, it is proving difficult to reach certain 
segments of society and to raise their awareness about 
the benefit of vaccination as the ultimate solution to 
ending the pandemic.  

The Douglas Mental Health University Institute is 
quick to find a solution. It will oversee the vaccination 
of vulnerable clientele, more specifically homeless 
and Indigenous populations and those living in mental 
health housing resources. The vaccination of those 
experiencing homelessness is made possible thanks to the 
introduction of the first Warming Centre on our territory, 
in collaboration with Action Jeunesse de l’Ouest-de-l’Île.

Vaccination clinic at the Bob-Birnie Arena, in Pointe-Claire
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STAYING CONNECTED  
WITH FAMILIES FOR THE BENEFIT 
OF YOUTH 

◗ MARCH – The effects of the pandemic are far-
reaching and limitless. Every family is impacted, whether 
directly or indirectly. For those who have ties with the 
Youth Protection Directorate and the Youth Program 
Directorate, this is a troubling situation to say the least.

For nearly a year, workers from these directorates have 
shown tremendous resilience and have continued to 
review each family’s case file. With the goal of ensuring 
everyone’s safety, they hold virtual or phone meetings 
that are personalized and transparent. These are seen 
as opportunities to conduct very important assessments 
that will have a direct impact on decisions that will affect 
the future of these families. 

While the number of reports has decreased during this 
particular period, we must also recognize the support 
given to children and their parents through the schools.  

NO PROGRESS LOST  
ON OUR ACADEMIC MISSION 

◗ MARCH – Sadly, this month 
marks the one-year anniversary of the 
start of the pandemic. Since last fall 
and against all odds, our organization 
has continued to offer medical and 
non-medical academic internships across several of our 
sites.  

With the collaboration of our university partners and our 
directorates, our personnel is able to prioritize teaching, 
thereby enabling students to pursue their studies. Fresh 
ideas such as telehealth and flexible schedules mean 
that students can continue to benefit from internship 
opportunities to complement their academic studies. 
All this in spite of outbreaks on certain care units and 
restrictions limiting movement between facilities and 
dedicated patient areas!

 MEDICAL EDUCATION 
 (Residents/Medical students)

Clinical disciplines ............................................... 37 
Student internships ..........................................367
Resident internships.........................................611 
Weeks of internship ..................................... 7 225

 NON-MEDICAL EDUCATION

Disciplines ............................................................ 21 
Internships ..........................................................540
Weeks of internship ..................................... 3 485

536
PERSONALIZED 
MEETINGS 
HELD BY 
REVIEWERS

30%
DECREASE IN REPORTS 
DURING THE FIRST 
4 MONTHS OF THE 
PANDEMIC*

* Compared to the same period in previous years
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ST. MARY’S RESEARCH CENTRE (SMRC)

INCREASING FUNDING,  
INVESTING IN DISCOVERY
The SMRC continued to maintain a steady 
stream of extra-muro funding in 2020. 

Researchers were able to secure competitive grants 
from a multitude of sources, ranging from government 
funding agencies, to philanthropic societies and speciality 
organizations, to continue the SMRC’s patient-centered 
agenda. For instance, Dr. Ari Meguerditchian, SMRC 
Scientific Director, received a $400,000 award to develop 
and validate mechanisms to ensure the network’s 
responsiveness to challenges in the quality of cancer care 
delivered. 

HELPING CANCER PATIENTS 
AND THEIR LOVED ONES 
Dr. Sylvie Lambert and Rosana Faria, a 
clinical psychologist in Oncology 

at SMHC, received a total of $1.3M for e-IMPAQc, a 
research program spanning across 7 Québec hospitals. 
With projects ranging from active cancer treatments to 
survivorship, e-IMPAQc capitalizes on mobile technology 
to support cancer patients towards better health.

CHAIR IN FAMILY & COMMUNITY  
MEDICINE RENEWED  
Dr. Jeannie Haggerty was renewed as the 
McGill University Research Chair in Family 

& Community Medicine at St. Mary’s Hospital Center. 
Endowed by the St. Mary’s Hospital Foundation, this 
Chair’s objective is to advance knowledge on optimizing 
primary and community care by leveraging St. Mary’s 
philosophy of proximity and patient-centeredness. 

COVID-19: LEARNING HOW TO CARE  
FOR THE MOST VULNERABLE
The PanDIRECT collaborative research 

initiative, led by Dr. Mark Yaffe, received funding from 
the Foundation for Advancing Family Medicine and the 
Canadian Medical Association Foundation to study how 
to assist family physicians supporting older adults with 
mental health care gaps generated by the COVID-19 
pandemic.

ADVANCING SCIENCE,  
TRANSFERRING KNOWLEDGE
The number of publications and presentations 
continues to increase. Our researchers published  

48 scientific articles, 5 abstracts, and gave 30 presentations 
at national and international conferences. Most notably, 
CanDirect, a research study led by Dr. Jane McCusker was 
published by the prestigious Journal of Clinical Oncology. 

ONCOLOGY RESEARCH  
CONTINUES TO GROW
Under the leadership of Dr. Adrian Langleben, 
Chief of Oncology, St. Mary’s Hospital and its 

Research Centre are now offering 7 new clinical trials, 
thereby improving access to innovative treatments, while 
consolidating St. Mary’s leadership role as a teaching 
hospital. Recent partnerships with the McPeak-Sirois and 
Q-CROC collaborative trial groups allow us to continue in 
that direction. 
 

PRINCIPAL 
SCIENTISTS

CLINICIAN-
RESEARCHERS

RESEARCH 
CHAIRS

ACTIVE 
PROJECTS

ACTIVE CLINICAL 
TRIALS 

SCIENTIFIC 
PUBLICATIONS

SCIENTIFIC 
PRESENTATIONS

KNOWLEDGE 
EXCHANGE EVENTS

NEW 
GRANTS

IN RESEARCH 
GRANTS

3   
22   
2   
43   
7  
48   
30   
31   
10   
$4.3M
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DOUGLAS RESEARCH CENTRE (DRC)

For the 11th consecutive year, 
Research Infosource ranked the Douglas 
Research Centre as one of Canada’s 
Top 40 Research Hospitals in 2020.  

OUR PRIORITIES 
•	 Create a new neuroinformatics platform under the 

leadership of Dr. Mallar Chakravarty, to support 
mental health research

• Launch the VIVA Mental Health Translation of 
Knowledge Program, with the support of Healthy 
Brains for Healthy Lives 

• Create an open science approach at the DMHUI, with 
funding from the Tanenbaum Open Science Institute

• Launch the Collective MIND Beachhead, in 
partnership with the Neuro and MEDTEQ+, to 
support innovation and the adoption of innovations in 
clinical settings

OUTREACH 
•	 Dr. Jai Shah, Dr. Mallar Chakravarty, Dr. Martin 

Lepage, and Dr. Rachel Rabin contribute to a $52M 
consortium to study the cause and effects of 
schizophrenia in some high-risk adolescents.

• Dr. Pedro Rosa-Neto and Dr. Serge Gauthier are 
among the experts who will deliver the World 
Alzheimer Report in 2021 and 2022.

• The DRC is among the first to sign the ALBA 
Declaration on Equity and Inclusion in brain science.

• According to Clarivate, Dr. Michael Meaney and Dr. 
Gustavo Turecki are among the most highly cited 
researchers in their field.

• The Douglas-Bell Canada Brain Bank was awarded  
a major grant from Brain Canada.

REWARDED FOR THEIR WORK
• Dr. Marie-Claude Geoffroy: Canada Research  

Chair in Youth Suicide Prevention 

•     Dr. Masoumeh Dehghani and  
Dr. Massimiliano Orri: NARSAD Young 
Investigator Award (Brain & Behavior 
Research Foundation)

• Dr. Reut Gruber: National Award for Physical  
and Health Education Canada (PHE Canada),  
in recognition of her work on promoting sleep 
health in schools 

• Dr. Scott Bell: Brain Star winner (Canadian 
Association for Neurosciences) and Science 
Exposed 2020 (NSERG)

• Dr. Natasha Rajah: Sex and Gender Science  
Chair (CIHR)

• Dr. Romina Mizrahi: Joel Elkes Award (ACNP),  
in recognition of an outstanding clinical 
contribution to neuropsychopharmacology

•     Dr. Serge Gauthier and Dr. Ashok Malla: 
Elected as Fellows into the Canadian 
Academy of Health Sciences

• Dr. Gustavo Turecki: Sumitomo/Sunovion Brain 
Health Clinical Research Award (CINP) and Colvin 
Prize (Brain & Behavior Research Foundation)

PRINCIPAL 
INVESTIGATORS 
(RECOGNIZED	BY	THE	FONDS 
DE RECHERCHE SANTÉ 
QUÉBEC)

CANADA 
RESEARCH 
CHAIRS

IN RESEARCH 
GRANTS

SCIENTIFIC 
PUBLICATIONS 

STUDENTS 
TRAINED

GRANT HOLDERS

60 8 $27M472247

24
RESEARCHERS 
HIRED

4

PHOTOS: DOUGLAS RESEARCH CENTRE 



NOTEWORTHY ACHIEVEMENTS,  
IN SPITE OF COVID-19   
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SPOTLIGHT ON ONE OF THE CIUSSS’ 
PROJECTS 
The pan-Canadian EXTRA program awarded one of 
its 10 fellowships aimed at encouraging healthcare 
improvement to a project initiated by our institution!

Developed in partnership with McGill University, the 
project is entitled “Developing an Interprofessional 
Education Program to Supervise Specialized 
Nurse Practitioner Students.” It involves designing, 
experimenting and evaluating an interdisciplinary training 
program (physicians-nurses) for the clinical supervision of 
SNP students. The goal is to address issues identified by 
stakeholders that currently undermine the integrity of our 
organization’s SNP clinical training program. 

This project will involve citizen partners and our CIUSSS 
recognizes the public’s contribution to improving 
performance and quality in practice. It will take place in 
our University Family Medicine Group (U-FMG), as well 
as in a community FMG. 

A NEW ADMINISTRATIVE CENTRE 
FOR OUR CIUSSS 
The CIUSSS de l’Ouest-de-l’Île-de-Montréal took 
possession of its new building last December. The new 
office space will be home to the management and 
executive management teams. Located at 2400 Boulevard 
des Sources, in Pointe-Claire, the property will also house 
the Home Care Services teams and physicians from the 
CLSC de Pierrefonds and the CLSC du Lac-Saint-Louis.

Next to relocate will be the staff from the Delegated 
Directorate – Communications and Media Relations, 
the Financial Resources Directorate, employees from 
the Information Resources and Biomedical Engineering 
Directorate, and the Delegated Directorate – Community 
Health and Partnerships.INNOVATING TO SHORTEN  

HOSPITAL STAYS
The harsh reality is that the hospital capacity within the 
health network is constantly under tremendous strain. 
The pandemic has served to expose this fact on an 
almost daily basis.

In an attempt to give our hospitals some breathing 
room, considerable efforts are being made to shorten 
the average length of stays. How? By improving flow, 
reviewing client trajectories, and developing collaborative 
communication mechanisms in real-time. This impressive 
interdisciplinary endeavour is beginning to make a 
difference, one patient at a time.  

The benefits of relocating...
•	 Frees up existing administrative offices for clinical 

activities
• Environment better suited to the clinical approach 

of the Home Care teams, which encourages 
interdisciplinary work and greater client proximity  

• Addresses the growing needs of our front-line 
services

• Is a more modern, pleasant and technological work 
environment

• Increases team cohesion 
• Improves work efficiency
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AN ALTERNATIVE HOME  
TO BE BUILT IN DORVAL 
Construction of the Dorval Alternative Home is set to 
begin in 2021. This innovative dwelling will house 72 
clients between the ages of 18 and 65 with specific 
health and rehabilitation needs from across the Montréal 
West Island community. In addition to meeting a very 
real need, it is perfectly in keeping with the ID-ASD-PD 
Directorate’s residential continuum.

This home-like living environment will consist of six 
air-conditioned units with 12 private rooms each. 
For the residents, this type of accommodation will 
encourage their decision-making autonomy, their active 
participation and the participation of their loved ones, 
as well as learning opportunities related to educational, 
professional, civic and recreational activities.  

This new facility aligns with our mission to offer 
integrated care and services to our various clientele.

PROMISING ADVANCES  
IN MENTAL HEALTH ON THE HORIZON! 
Our institution’s implementation of the “Québec Program 
for Mental Disorders: From Self-Care to Psychotherapy” 
(PQPTM) is progressing. The goal: better identification 
and easier access to timely adapted care and services for 
people of all ages with recurring mental health issues. 
At present, approximately half these individuals are not 
receiving services and forms of support that are adapted 
to their needs, resulting in major repercussions for them, 
their families, and society at large. 

In spite of the pandemic, the MHAPD is creating 
favourable conditions for the launch of the PQPTM in our 
territory. Ultimately, it will result in improved access to 
a wide range of interventions adapted to the individual’s 
evolving clinical condition, needs and preferences, and 
based on a stepped care model that is orchestrated 
through various coordinated trajectories. This project is 
focused on the continuous integration, development and 
production of data and best practices.

In progress…
•	 Consultations based on the various target audiences 

(service users, loved ones, students, etc.)
• Workshops with clinical teams to share knowledge 

and improve alignment between the various services
• Participation of internal and external partners
• Addition of about 30 new positions for mental  

health professionals (youth and adults)

THE IMPORTANCE OF REDIRECTING  
OUR CLIENTELE
Work on the Client Redirection Project is ongoing. The 
main objective is to assess users elsewhere than in a 
hospital emergency room, thereby relieving some of 
the pressure and keeping Emergency Departments for 
emergencies only! Our family medicine groups (FMG) are 
invaluable partners in this project.   

IMPROVED ACCESS TO “NON-COVID” 
VACCINATIONS 
No more waiting in line for a vaccine…unless it’s the 
COVID-19 vaccine! Our CIUSSS is going digital with the 
online Clic Santé platform, making it easier than ever to 
schedule an appointment for people of all ages. 

Each and every year, our CLSCs administer a variety of 
vaccines, including the seasonal flu vaccine, to more 
than 60 000 people (infants, children and adolescents, 
adults, pregnant women, seniors and travelers). This new 
approach will certainly benefit the population. 

Several advantages:
•	 An appointment can be made online at any time
• Fewer people in waiting rooms
• Less dissatisfaction with wait times
• Compliance with physical distancing measures  

during the pandemic
• Greater overall safety



MEDIA RELATIONS/OUTREACH/SOCIAL MEDIA
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From Day 1 of the pandemic, and even before it was 
declared as such by the World Health Organization, 
Québec media outlets were closely monitoring the 
COVID-19 situation, particularly with regards to health 
and social services. Our organization continues to be 
diligent about answering the many daily information 
requests from local, regional and provincial journalists.  

The pandemic however, has not hindered our CIUSSS’ 
ability to triumph and enjoy some success stories. Here 
are some of the stories that generated media interest.

THE LAKESHORE GENERAL HOSPITAL 
INCREASES ITS HOSPITAL CAPACITY  
◗ AUGUST 3 – COVID-19 has posed many challenges 
on a number of levels. To prevent cross-contamination 
and to comply with the public health measures in place 
because of the pandemic, a modular building is erected 
on the grounds of the Lakeshore General Hospital. In 
addition to increasing the surface area of the Emergency 
Department, this new building will also increase the 
hospital’s capacity. 

The Minister of Health and Social Services, Mr. Christian 
Dubé, and the President and CEO of our CIUSSS,  
Ms. Lynne McVey, tour the new building. Radio-Canada 
covers the event. 

AN UNPRECEDENTED VACCINATION 
CAMPAIGN! 
◗ DECEMBER 20 – Two days prior to the launch of the 
vaccination campaign in our public CHSLDs, Radio-
Canada is given exclusive access and reports on the awe-
inspiring logistics in place at Ste. Anne’s Hospital, where 
the first residents will be vaccinated. Ms. Hélène Paradis, 
Chief Pharmacist at our CIUSSS, is interviewed by Radio-
Canada and CBC.

JOURNEY INTO A MENTAL HEALTH UNIT 
DEDICATED TO COVID-19 PATIENTS

◗ JANUARY 25 – The Douglas Mental Health University 
Institute has a regional mandate when it comes to caring 
for patients with mental health issues who contract 
COVID-19. In an effort to convey the extent of the work 
required on this care unit, Mr. Amine Saadi, Associate 
Director—Mental Health and Addiction Program, gives 
Radio-Canada an exclusive tour of the premises. Because 
of the pandemic, he provides footage using a small body-
mounted camera. Watch the news report.

SHINING THE SPOTLIGHT  
ON BEHIND-THE-SCENES WORKERS  
◗ FEBRUARY 11 – A team from Global News visits one 
of our work programs for individuals with intellectual 
disabilities and/or autism spectrum disorders. These 
workers assemble no less than 7 000 testing kits for our 
clinics each week! In addition to being included in the 
pandemic efforts, these behind-the-scenes heroes learn 
work-related skills.

Reporter Tim Sargeant spends a few hours with them and 
talks with Janice Jarvis, the program’s manager. Watch 
the news report.
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A GROWING SOCIAL MEDIA  
PRESENCE! 
During a global health crisis, communicating with people 
in a timely fashion, no matter where they are, through 
their favourite channels is more important than ever. 
This is accomplished through our various social media 
platforms, which are always up-to-date. 

WEBSITE .............911 422 users, an increase of  
250 000 from last year

OUR CIUSSS AND THE MEDIA
media requests processed,  
a 257% increase from last year  

media mentions involving  
the CIUSSS and its facilities

TIME FOR THE GENERAL POPULATION  
TO BE VACCINATED 
◗ MARCH 1ST – The mass vaccination campaign gets 
underway. Global News is given an exclusive tour of a 
vaccination site. Watch the news report.

In 2020-2021

 Followers New  Unique
  followers users

FACEBOOK 12 022 1 939 14 700

LINKEDIN 14 495 3 730 31 518

 Followers New  Profile
  followers visits

TWITTER 5 622 193 9280

FACEBOOK AD CAMPAIGNS 

COVID-19 testing – Pierrefonds-Roxboro
•	 16 204 users reached
•	 103 link clicks
•	 3-day campaign

Recruitment of specialized nurse practitioners
•	 6 694 users reached
•	 159 link clicks
•	 5-day campaign

Influenza vaccination
•	 6 534 users reached
•	 184 link clicks
•	 15-day campaign
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