Clinical services and

Centre intégré
universitaire de santé
et de services sociaux
de I'Ouest-de-
I'lle-de-Montréal

Québec

Senior Management Structure

MSSS

Professional pratice
(nursing — medical and professional

Santé Québec

Board of

Directors

National Commissioner

Santé Québec

Establishment Board

for complaints and service
quality

Service quality and

Note:

For each site, a manager whose primary office is located at the
same address will be designated as site manager. This will be

added to the manager’s regular functions.

MOﬂtrea' WeSt I.Sland Integrated Un |Ve|'S|ty sevices — multidisciplinary services) of Directors complaints commissioner
Health and Social Services Centre Emmanuel Morin
May 100, 2026 L
Associate commissioner
Interdependencies with other institutions in the Local, territorial or HSS Lise Doiron
health and social services network to partners (communtty or other),  |— ICTACO Marie-Christine Gélinas
complement sewvice offerngs (RTHDSM, TDFM, etc.) Geneviéve Labelle-Des-Cotes
Associate President and chief == == 1 Lo o
operating officer | | lInfection prevertion | Associate Director General Associate Director General
| I and control (IPC) | services for seniors and administration social services and infrastructure
sabelle Caron
——————— Vacant Vacant
Clinical coordination and integration committee
_ CPDPM | =9 . MC { CN
. ) ' I . .
Director Director of e 6 IEEmT Director of
Medical and professional Director Director of Youth Director of the Youth Director of mental health ) Director of homecare ) technical services digital health, information ’ L Director of financial L ) Director of
N " . . " - of accommodation . quality, evaluation, . y Director of logistics communications, public
senvices Director of hospital services Protection Program and addiction Program X senvices (SAPA) | and major infrastructure | | resources and biomedical " . resources N " human resources
. . . > sevices (SAPA) . performance and ethics . L DanielaCandido . . relations and legal affars L
Dre Louise Miner Teresa Mack Vacant Katherine Moxness Amine Saadi . Marie-France Bodet . projects engineering Justin Gauthier ) Jean-Philippe Ferland
Christine Gagné-Rodger| Stephanie lasenza . Monique Guay
Marie-Chantal Laroche Vacant
: ’ : : Associate Director Associate Director Associate Director . ; Associate Director Assomat_e_Dnector Aslsoqate D|rectqr Associate Director ; : et T Associate Director FoetEkiD BIEET Assomat_e e,
Associate medical Associate Director hro . Associate Director A supervision and vaccination, screening, Associate Director technology ; budget management expertise and
) ) ; ) birthing and early mental heatth and accommodation N disability programs ) ’ . performance and ) responsible g
[ Director, half-time MH | —  hospital services — " e ) I homecare services = levolution of professiona — public health and = " = hotel industry M Infrastructure and H H and financial development =
o chidhood continuum addiction services — East sector N (ID-ASD and PD) = . ) ) valuation of data . . . procurementassets "
Dre Willine Rozefort Vacant 5 N X N Mathieu Brodeur : . nursing practices and population resp. " Mathieu Jetté customer service performance Jean-Nicolas
Chantal Vincelette Carly Kalichman DanielaVrabie Jennifer Moutinho ’ . Pierre Lemay N Nancy Bertrand . .
care continuum Rose Gladys Alcidas Patrick Tremblay MelisaHakim Brousseau
Marie-Pierre Avoine
Assodiate Director Assodiate Director Associate Director Associate Director Associate Director Associate Director
Associate medical f Associate Director ) Associate Director integration and clientele| . : quality, performance major infrastructure, information system, Associate Director of Associate Director
| . youth services and o . accommodation . § Associate Director e X L " . .
[ Director, half-ime LTC ™ clienttrjectories specialized services | — senvices — West sector| IR-SR = trajectories { - = and customer building planning, | | digital transformations M financial operations support for partners
Dre Geneviéve Richer ) Chantal Fournier Nathalie Pellerin Marie-Pierre =g experience maintenance and and biomedical Daniel Wall Geneviéve Dumont
Rosemay St-Fort Vacant . episode i -
Bourbonnais Carla Bagui Vacant operation engineering
CAEEHIED Carlos Benavides Dawn Bonsor
Associate medical
Director, half-time 5 X
fluidity Associate Director
" . — clinical operations -
Dr Sujit K. Sivaraman Rinda Hartner Infrastructure and Transportation
equipment Inventory management Financial transactions Staffand organizational
- Infomation security and replenishment Perfomance and development
Associate Director Telecommunications Procurement financial infomation Communications Human resources
1 operations Information sy stems . Courier Budget Public relations Staffing and recruitment
Vacant Biomedical engineering | | Sustainable development Payroll Legal affairs Non-university education
Diagnostic services Accreditation Accreditation Accreditation Accreditation Accreditation
Therapeutic and rehabiitation N\
senvices /—ﬁ Partnership
] Clinical nutrition Hos pitalization /_ﬁ Ethic - -
General psychiatry Psychosocial Services (surgery, oncology, Public health Integrated quality and Food services and i
Rehabilitation and integration Physical Health Program palliative care, etc.) University network Pubic responsibility risk management distribution Legend: o ) ) ) -
Prenatal services into the community Volunteer resources Ambulatory services Integrated health Complementary services [ | Perfomance evaluation Hygene and health ICTACO: Interdisciplinary Council on Trajectory Assessment and Clnical Organization
Access to the Birth Specialized psychiatric Youth services 0-25 years (early (family planning clinic, Affiliation contracts to the population and management Maintenance and repatr off CN'V Council of Nurses
Admissions, archives intervention Social emergencies Early chidhood senices (youthmental health stimulation, intensive behavioural dalysis etc) Partnerships with the (vaccination, testing, [ [ManagementAgreements facilties MC: Multidisciplinary Council ! ) .
and access to (operating room, Orientation Appication of measures 11-25years old, aging of Home support intervention, psychosocial aid, etc.)| | CLSC-Routine services scientific directors sampling) Accreditation process Space management CPDPM: CO””?" of Physicians, Dentists, Phamacists and Midwives o
information endoscopy, efc.) Assessment Youth people with serious mental Ambulatory services Adut senvices, 21 years and over Clinical expertise Continuous improvement [ { Mobile cinics in seniors’ Tems of reference renovation and capital %FA’;.DTE""(’. PF’-l IB;eIleciuaI D';anm),'" AMU"EW Spectrum Disorder and Physical Disabilit
Medical Afairs Critical care Receiptof reports Accommodation health problems, etc.) Short-term program beds (adaptation-rehabilitation ina (adapted approach to Teaching residences, CHSLD, Action plan projects R F-TR.erl”‘O”a p partmgr::t ,laq_"y edcine
Access to services Accommodation fluidity Young offenders Rehabilitation Cross-functional mandates Accommodation natural environment, in a work elderly care in hospital, Support for activities community areas Rendering of accounts Non-medical equipment —~FTR: Intermediate and Family-Type Resources - »
(pharmacy, orphan Imaging and nuckar Adoption /Reunion Midwifery senices (addiction, destgma;lzaﬂon, Abuse of older persons environmentandin a day centre) wound care, research and innovation CLSC - Reception Volunteer resources Laundry and linen IF;L*L‘JDS;m-eniﬁlge“’:::\;;l;';fgé';; :ﬁé‘t’lz :La?nm"mm‘OfSP%'a"Zed Medicne
i medicine i Women's health reaming, etc. i fi stomotherapy, etc. Knowledge transfer i Accreditation Accreditation :
clients, etc.) ici senvices \ ) Gerontopsychiatry \ Accomodation ) \ Py, )) \ Hospital telephony / \ / \ ) SAPA: Supportfor the Autonomy of te Elderly

Clinical-administrative, medical and

na

User partner

Customer experience
Accreditation

User partner

Customer experience Cus
Accreditation

P
% Quaiity and practice

3 evolution User partner
[e%

= Partner user Customer experie
4 Customer experience Accreditation
2 Interdisciplinarity

s Accreditation

multiprofessional co-

Volunteers, spiritual
care, efc.
Quality & development
of practice

User partner

tomer experience

Accreditation Partner user

Customer experience
Interdisciplinarity
Accreditation

anagement

Integration of
knowledge
Intemships

User partner
Customer experience
Accreditation

Quaiity and
evolution of practice
User partner
Customer experience
Interdisciplinarity
Accreditation

IR - SR: Intermediate Resources and Seniors' Residences

Senior manager
position

Services & mandates

color intensity according to hierarchical level

[ 1

yellow transversality

hierarchical link

color association according to directorates

| Designates a function |
| andnotaposion |




	Organigramme CIUSSSODIM_EN_2026-05-10.vsd
	Page 1


